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DIRECTORS REPORT 
 

 
Welcome to the first Annual General Meeting of Roman Way Estate Community 

Interest Company (CIC). 

 

The Company was incorporated in February 2008 and has become the main forum 

for us to progress into becoming a Tenant Management Organisation (TMO).  The 

previous forum was Roman Way Residents Group. 

 

A Community Interest Company does exactly what it says on the tin, any profit made 

is directed back into the community where we all live.  All Directors are volunteers 

and receive no financial gain; we all strongly believe in the work we have committed 

to. 

 

The Roman Way Estate CIC Board Members want to ensure excellent provision of 

services and improve the quality of life for tenants and residents through Tenant 

management and Community Involvement. 

 

The Roman Way Estate CIC will achieve this by:- 

 

·  providing the best housing and repairs service possible for our tenants and 

residents; 

·  ensuring we continue to communicate, consult and involve all members of the 

community in the TMO and local decision-making; 

·  continuous improvement of the estate for our residents; 

·  undertaking projects and initiatives that will benefit local people, improve the 

environment and raise the ‘community spirit’; 

·  working with other groups and organisations to provide a wide range of quality 

services for all residents, making an attractive, enjoyable and flourishing place 

to live; and 

·  raising awareness of the influence tenants have and give them a real say in 

the management of their estate. 

 



Housing services we are currently looking to manage on behalf of Birmingham City 

Council include: 

 

·  Day to Day Repairs 

·  Void Repairs 

·  Tenancy Management 

·  Estate Services 

 

As a TMO, council tenants would still continue to have Birmingham City 

Council as your landlord - Roman Way Estate CIC would simply manage 

housing services on behalf of the Council. 

 

 

 

 

 

 

 



WHAT HAS BEEN ACHIEVED 

 

Throughout the year the Board has attended training to develop and gain 

competence to successfully govern a Tenant Management Organisation including: 

 

·  Chairing skills 

·  Legal role of Company Secretary 

·  Fraud awareness and Managing risk 

·  Financial procedures 

·  Book keeping 

·  Information Technology (including publisher, web design etc) 

·  Business Planning 

·  Human Resources 

·  Right to Buy 

·  Performance Management 

·  Resident Involvement 

·  Allocations 

·  Voids 

·  Governance 

·  Estate Management 

·  Repairs Contracts 

·  Repairs 

·  Succession 

·  Leaseholders 

·  Choice based lettings 

·  TMO’s and the Law 

·  Negotiating and Influence Skills 

·  Minute taking 

·  Continued networking and attendance at seminars raising the profile of 

Roman Way Estate. 

·  November 2009 - ‘Not in my neighbourhood’ event, in partnership with West 

Midlands Police, BCC, local councilors and RWRG, raising awareness of 



crime and anti social behaviour. Raising awareness of Roman Way Estate 

CIC, seeking to sign new members. 

·  December 2009 - Estate Christmas event, in partnership with West Midlands 

Police, West Midlands Fire Service, BCC and local councilors- raising 

awareness of all key stakeholders and promoting RWE CIC seeking to sign 

new members. 

·  March 2010 - ‘Community Crime Fighter’ clean up day, in partnership with 

West Midlands Police, West Midlands Fire Service, BCC and local councillors. 

 

Our own website is now up and running (visit www.romanwayestate.com). 

 

We hope this report explains our activities on your behalf, however if you have any 

further questions please contact us on 0800 023 4807 or 07507878681. 

 

To all members: if you are interested in being part of this, then please contact us on 

0800 0234 807 or 07507878681. 

 

The only requirements are a passion for your community and a willingness to work as 

a team; if this is you, please get in touch!  We will provide all the help and support 

you need - you may even have some fun on the way! 



FINANCE OFFICER’S REPORT 
 

April 2009- March 2010 
 
 
 

 
As the Finance Officer, Sally Weston has been responsible for the monitoring and 

management of the funds and finances for Roman Way Estate CIC. 

 

This year we have received funding from the Housing Corporation and Birmingham 

City Council as part of the group’s Development Study under the Right to Manage 

Process. 

 

Whilst RWE CIC was incorporated in February 2008, we experienced difficulties in 

obtaining a bank account. Therefore these accounts represent the period that the 

bank account with NatWest was opened which was October 2009. 

 

Accounts filed with Companies House for the period 2008-2009 show the company 

was dormant. 

 

Our s16 Agent, Anthony Collins Solicitors LLP (“ACS”) receives 80 % of this funding 

as part of the study to finance their representation, advice and guidance of the group 

through this process. 

 

No claim has been made from ACS during this period. 

 

An extension of the Tenant Empowerment Grant from TSA was made in March 2010 

which was supported by BCC. This will help cover ACS’ costs and enable us to 

complete our work on the estate, 

 

A detailed breakdown of income and expenditure is attached to this report. 

 
 
 
 
 
 



ROMAN WAY ESTATE CIC FINANCES 

ACCOUNTS from 1st April 2009 to 31st March 2010 

 

£ 

Balance brought forward at 7th October 2009     2547.50 

 

INCOME           

Transfer of funds from RWRG       2547.50 

West Midlands Police (to transfer to RWRG)      1000.00 

 

INCOME TOTAL          3547.50

  

EXPENDITURE 

Telephone and Internet        81.85 

Telephone and Internet        61.59 

Telephone and Internet        60.61 

Telephone and Internet        61.39 

Telephone and Internet        40.25 

Telephone and Internet        41.13 

Telephone and Internet        40.35 

Telephone and Internet        29.99 

Telephone and Internet        42.23 

 

 

Sub total             459.39 

 



 

Open Communities           1035.00 

Trafford Hall                40.00 

Sub total             1075.00 

 

Royal Mail – PO Box               62.90 

Royal Mail – PO Box              62.85 

Sub total               125.75 

 

Travel and Subsistence             50.00 

Travel and Subsistence             87.23 

Travel and Subsistence             84.42 

Travel and Subsistence             60.00 

 

Sub total              281.65 

 

 

Web domain rental             95.00 

Companies House             15.00 

Garage Rental            100.83 

NFTMO Membership           151.00 

Letter Box              34.98 

Petty Cash              50.00 

Transfer of Funds (WMP)        1000.00

            

TOTAL EXPENDITURE         3388.60 

Balance as at 31st March 2010                     158.90 

Petty Cash Balance              50.00 


